	              (Worksheet
	[image: image1.png]






Designing Your Dismantling Strategy

1. Who has lead responsibility for this strategy and work?

     
2. How will you determine which structures, management systems, policies, roles and technology have to be dismantled and communicated as complete?

     
3. How will you determine which of these need to be continued to serve your new organization?

     
4. How will you tailor, formalize and integrate the change structures, management systems, policies, roles, and technology required in your new state?

     
5. How will you provide a formal ending and celebration for teams within your temporary structures?

     
6. How will you place key members involved in the transformation into the new state   organization and provide them with the required emotional support for their transitions?

     
7. How will you reward and celebrate the achievements of these individuals, if you have not already done so?

     
8. How will you assess whether or not to keep the temporary rewards created for the change process, and, if you do keep them, how will you integrate them into the organization’s existing or redesigned reward system?

     
9. Will your individual leaders continue their personal development plans beyond this change effort? Who will look after this?

     
10. Will you have an ongoing culture committee to continue the development of your desired culture and the dismantling of old norms and practices that inhibit the organization’s progress?

     
11. How will you communicate to the targets of the transformation and all stakeholders that this current iteration of change is now complete?
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