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Your Learning Strategy

1. What are your objectives in doing this assessment? What will you use your results for?

   
     
2. How will your executives and change leaders communicate their commitment to building the organization’s change leadership capability?

     
     
3. Who has primary responsibility for this task?

     
     
4. 4. What are the categories of Best Change Practices you want to identify? Will you be seeking     information about: best change process models, strategies, practices, skills, knowledge, tools, and cultural norms? Will you include all of the tasks in the Change Leader’s Roadmap? What other related topics, behaviors, practices, and skills will you assess?

     
5. Whom will you ask for input? Will you involve your entire project community?

    
     
6. In what form do you want your data and results of this assessment?

     
7. What process and methods will you use to identify learnings and Best Change Practices? Consider surveys, interviews, focus groups, a large group intervention, or electronic conferences.

     
     
8. Will you use an Appreciative Inquiry approach?

     
     
9. How will you include the measurements of the change process that you initiated in Task I.F.8?

     
10. Who will conduct your various assessments?

     
     
11. Do any of the groups or teams working on the change need to conduct their own learning processes? If so, how will you support them to design and run their assessments? How will you coordinate these efforts to consolidate their results?

      
     
12. 12. How will you assist the executive team and the change leadership team to identify and       integrate their key learnings as teams? If the change leadership team is to disband, how can the members be supported to take their learnings back to their respective parts of the organization?

    
      
13. 13. How will the change process leader debrief with all key stakeholders, especially the   executive team, the change leadership team(s), and the targets of the transformation?

     
     
14. Does this work need to be linked with any other learning efforts in the organization? Into executive development? To build greater in-house change capacity? See Article: “How to Build Your In-House Change Resources to Maximize Your ROI from Change.”

     
15. What resources are required for this task, and how will you obtain them?
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