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Your Strategy to Continuously Refine Your New State

1. Who will be in charge of this work?

     
2. What quality, continuous improvement, best practices, Appreciative Inquiry or learning efforts currently operate in your organization? Can this work be integrated into them in an efficient way?

     
3. If your existing processes or systems can be expanded to handle this part of your change, how will you integrate this work into them within the organization?

     
4. What additional systems, processes or tools will you need to create to reinforce the continuous improvement of your new state? How will you create these? Consider the list of mechanisms in the Info Sheet: Mechanisms to Continuously Improve Your New State.

     
5. If you use your existing processes and systems, how will you hand off this work from the change leaders to those people who are currently managing your continuous improvement process?

     
6. How will you measure your new state now and over time? What will you be looking for? How will you use your design requirements and the topics you identified to monitor in the desired state from Task VII.A.3? See Tool: Monitoring and Course Correcting Your Desired State for a list of topics to monitor about the desired state.

     
7. Will you make a general request for information or design an assessment study? Will you be expecting everyone in the organization to participate in seeking out refinements to your new state? How will you ensure adequate engagement?

     
8. If you design a study, what assessment methods will you use?

     
9. Who will conduct the study?

     
10. Whom will you ask for input?

     
11. How will you decide if your data indicates a need for course correction? How will you make course corrections to your new state?

     
12. Will you identify “best practices” for your new organization? What criteria or examples will you use as a standard “best”? How will you publish these so that they are accepted and practiced by your workforce?

     
13. Will you publicly recognize valuable suggestions for improving your new state? Will you reward suggestions for improvement?

     
14. Are there any pre-existing cultural norms that will inhibit people from offering course correction input to refine the new state? If so, how will you deal with these norms?

     
15. How will you ensure that your new culture supports continuous improvement as a standard operating practice? What new cultural norms do you need to better support this task? How will they be defined and implemented? Who will oversee this work?

     
16. Will you use an ongoing task force to look after creating the new state culture and to dismantle old cultural norms and practices that inhibit the organization’s progress?

     
17. What resources are required for this task, and how will you obtain them?

     
18. How will you communicate the outputs of this task to the targets of your transformation and your stakeholders?
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