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How to Achieve Whole System Integration

1. Who is in charge of this activity?

     
2. What education do the change leaders need to understand the importance of systemwide integration and how it supports your Big Win?

     
3. How will you introduce this work to your leaders and target groups? How will you position this as adding to your Big Win?

     
4. What topics will you ask your meeting participants to think through and prepare for presentation? Consider their roles, responsibilities, deliverables, relationships, assets, resources, services, products and needs.

     
5. What common template will you have your participants use for ease of presentation of these topics?

     
6. How will you coordinate and orchestrate your various integration strategies or vehicles across the organization?

     
7. What measurements will you use to track the progress of your integration strategies? How will you know if you have improved the level of organization-wide integration of your new state?

     
8. What will you do if this process reveals new insights indicating the need for further refinement of your desired state?

     
9. What will you do if parts of the organization think that other parts are designed wrong or are functioning poorly?

     
10. What resources are required to carry out this process?

     
11. How will you course correct this process in real time?

     
12. How will you communicate the value of this process to your larger organization?
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