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Your Celebration and Reward Strategy

1. What outcomes do you want to create with this strategy?

     
2. What special communication will you use to announce the achievement of your desired state?

     
3. How will you decide what new state events, practices and behaviors are worth recognizing? How about events from your change process?

     
4. How will you use your standards of measurement created in Task I.F.8?

     
5. How will you use the rewards you created in Task I.F.9?

     
6. Who will deliver the communications you select?

     
7. What media will you use?

     
8. When will your communication take place?

     
9. What vehicles will you use to reinforce and celebrate your desired state and its desired behaviors? Review the Info Sheet: Celebration and Recognition Options.

     
10. How will you ensure through your events and communications that the notion of continuous change and improvement is understood as the organization strives to reach its vision?

     
11. How will you design your vehicles to continue to promote honoring and “letting go” of the past?

     
12. How will you use your specifically designed rewards and recognition strategies to: 

a. celebrate “desired behaviors,” and best practices FORMCHECKBOX 

b. reinforce your new mindset, guiding principles, values, culture and  work practices FORMCHECKBOX 

c. support further integration of your desired state? FORMCHECKBOX 

13. How will you instill the sense of celebration in peoples’ hearts versus only making this task a cosmetic exercise?

     
14. Will you create organization-wide celebrations as well as work team celebrations? If so, what will they be?

     
15. How will you ensure that any counter-productive aspects of the old reward system no longer influence people to behave in old state ways? If it still has influence, how will you dismantle it?

     
16. What resources are needed for this strategy, and how will you obtain them?
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