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Your Strategy for Course Correcting Your Desired State

1. If information surfaces that trigger the need to course correct the design of your desired state, how will you handle making the course correction?

     
2. Who will be in change of the redesign process?

     
3. Who will be in on the decision-making process, and how will decisions to upgrade the desired state be made?

     
4. Once you make a course correction, how will you communicate it to those affected by it, and the entire organization?

     
5. How can you use this announcement to further reinforce your commitment to learning and course correcting as the new cultural norm and mindset?

     
6. If these course corrections trigger a required change in your Implementation Master Plan and timetable, how will you handle making and communicating these adjustments?
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