	              (Worksheet
	[image: image1.png]






Planning to Communicate Your Implementation Master Plan

1. Who are your various audiences that need to understand how the change will be implemented?

     
2. What will you communicate about your Implementation Master Plan to each of your audiences? How much detail do each of these stakeholder groups need?

     
3. How will you reach your audiences? What media and vehicles will you use?

     
4. Who will deliver each of these communications?

     
5. What levels of communication do you desire as outcomes of your communications?

     
6. What will be the process for delivering your communications?

     
7. If you predict that any topic or piece of information is going to be upsetting or frightening, how will you position it to be received as positively as possible?

     
8. What logistical requirements do you have? What resources are needed?

     
9. What is your timing for these communications?

     
10. How will you follow up each communication to ensure it was received and understood? How will you gather input for further course corrections to your Implementation Master Plan and its timeline?

     
11. How will you deal with adverse reactions and/or new information as it arises?

     
12. How will future course corrections to the Implementation Master Plan be communicated?

     
[image: image1.png]Copyright 2009 Being First, Inc.


www.changeleadersroadmap.com


Page 1 of 2



