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Further Planning to Implement Your Conditions, Change Structures, Systems, Policies, and Technologies

1. How will you obtain agreements for any alterations you need to make to existing change infrastructures?

     
2. How will you ensure that all activities identified here are aligned to support the success of the change while the business continues to operate successfully?

     
3. What barriers can you identify and remove to facilitate implementation?

     
4. What activities or events may distract attention from implementation of the change? Can these be stopped or reduced in support of implementation?
     
5. What operating priorities can now be set aside to accommodate the needs of implementation? Who will decide these? How will you communicate and oversee these?

     
6. What executive support do you need to implement each of your conditions, structures, systems, policies, and technologies?

     
7. What communication is needed about each?

     
8. What new resources do you need and how will you obtain them?
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