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Pacing Strategy Planning
1. What education is needed regarding what a pacing strategy consists of and how to determine it?

     
2. Who will lead this task? Who should be involved?

     
3. What is the best process for determining your pacing strategy and timeline for change? What will you do if there is already a predetermined pace and timeline? How will you discover if the executives are willing to let go of any predetermined timeline?

     
4. How will you analyze your Implementation Master Plan actions identified in the last task for the realistic amount of time required to implement them?

     
5. How will you take into account the capacity of the organization affected by the change, plus the readiness of your targets of change? How will readiness and capacity influence your pacing strategy?

     
6. How will you account for the unpredictability of the human dynamics of culture change in your pacing strategy?

     
7. How will you secure leadership approval for the projected timeline and pace?

     
8. Realign your priority and sequence of implementation actions to fit the required pace?

     
9. How will you resolve the issue if your executives reject your recommendation, pace, and timeline?

     
10. What is your pacing strategy?

Speed:     
Scope:     
Rollout Sequence:     
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