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Process for Creating Your Implementation Master Plan

1. Who will lead the design of the implementation planning process?

     
2. Will all of your Impact Group Leaders participate? If not, which of them will take on this work?

     
3. Determine who will be included in resolving each impact group’s issues. If different people will work on impacts within a group’s list, identify them by issue as well. 

Impact Grouping/Issue 




Whom to Involve




      






     
4. How will you invite and organize these people around the issues they will be resolving? How will you ensure they have adequate time to focus on this resolution without distraction?

     
5. Do these people need education about the impact resolution, action planning and integration process? How will you handle it?

     
6. What process will you use to resolve your issues and come up with fitting solutions? See Info Sheet: Impact Resolution Process.

     
7. When working on individual impacts, what scope of detail do you want when determining solutions and their subsequent actions?

     
8. Integration within Your Initiative: As the various groups within each sub-initiative develop their issue resolutions and actions, how will you assess interdependencies and redundancies between issues? How will you integrate the various issues and actions they are seeking to resolve? Who will facilitate this integration process?

     
9. Integration across Initiatives: How will you handle the integration of solutions and action plans between yours and other major change initiatives or parts of the organization? Will you hold a large meeting, a series of meetings, an electronic conference, or do the integration in private with a few key people? Can your multiple project integration strategy support this impact integration work? See Tool: Creating Your Interim Business Management Strategy.

     
10. Who will create strategies for sustaining the energy for change during the time it takes to implement the change? See Tool: Identifying Strategies to Sustain the Energy of Your Change.

     
11. What process and medium will you use to compile the actions required for implementation? How will you oversee the prioritization, integration, and sequencing of actions?

     
12. How will you determine the best pacing strategy and timeline for your Implementation Master Plan? Who will need to approve this timetable?

     
13. What tools will you use to handle each task in this activity? What project planning and project management software will you use? Will it enable the integration across issues and initiatives? If not, reconsider your choices.

     
14. What kind of issue tracking format will you use for capturing the actions required for each impact? Does this format work for your technology and people? See Tool: Creating Impact Resolution Plans.

     
15. During implementation, how will you determine who is responsible for carrying out the various actions in each part of your plan?

     
16. How many Implementation Master Plans will you create? One for each sub-initiative? One for the entire transformation or the whole enterprise?

     
17. In what form do you want your Implementation Master Plan? What software will you use to write it? See Info Sheet: Six Major Components of an Implementation Master Plan.

     
18. How will you handle conflicts between what an individual plan needs and what the integrated plan needs?

     
19. How will you monitor political, emotional, and cultural dynamics triggered by this process?

     
20. How will you inform the change leaders and/or executives about the entire roster of implementation actions? How will you ensure their agreement about the magnitude of work required for this transformation to be successful?

     
21. How will you handle updating and course correcting the plan over time?

     
22. What resources will be required to complete your impact resolution and integration process? What resources will be needed to compile your overall plan? 

     
23. How will you communicate this process to the necessary stakeholders?
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