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Communication Plans for Your Refined Desired State

1. Who has primary responsibility for this work?

     
2. Who will be your key communicators?

     
3. Confirm the content of your communication. Consider:

     
a. Description of the original design and its design requirements:

     
b. Overview of your impact analysis and magnitude assessment results, and who was involved:

     
c. Why you did an impact analysis:

     
d. What you needed to redesign and why (e.g., new design requirements, magnitude of impacts, etc.):

     
e. The design of the new desired state:

     
f. Next steps in your change process:

     
4. What vehicles will you use to communicate this information? Will you use small group meetings? Large group meetings? Electronic media? Consider how to accomplish all Five Levels of Communication.

     
5. How will you gather and respond to people’s potential reactions to the changes you have made, and the fact that design changes were necessary at this point in the process?

     
6. How will you ensure further understanding, commitment, and required behavior change as a result of this communication? If your redesign included changes to your culture, mindset, values, or ways of relating, how can you position this communication as a further wake-up call or bold action?

     
7. How will you encourage and receive feedback and new impacts from the targets of your transformation, the organization, and your stakeholders about this communication?

     
8. What will you do if you receive a negative response to your design changes? 

     
9. How will you reinforce the need for continuous course correction of the desired state?

     
10. What resources are required for this communication, and how will you obtain them?
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