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Your Magnitude Assessment and Redesign Process

1. Who will lead your magnitude assessment process?

     
2. Who else needs to be involved in magnitude assessment? Which stakeholders in your project community may have input or a strong position about the magnitude of change that is acceptable?

     
3. What magnitude criteria will you use to test your impacts? Consider the list of factors provided in the Tool: Impact Magnitude Assessment.

     
4. How will you determine if certain impacts have system-wide implications for the design of your desired state?

     
5. How will you assess if a number of impacts have enough collective impact to trigger the redesign of your desired state? What level of magnitude will trigger the need for redesign?

     
6. How will you resolve differences of opinion about magnitude of impact?

     
7. Who will make the decision about the need to alter your desired state? How will this decision be made?

     
8. If an alteration of your desired state is required, how will you ensure that the right people are involved in redesigning the areas of your design that require it?

     
9. What process will you use to redesign your desired state?

     
10. How will you cycle back to obtain an impact analysis of your refined desired state?
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