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Human Resource Issues Checklist

People’s Reactions and Relationships Needing Attention

 FORMCHECKBOX 
Emotional reactions: resistance, anxiety, sadness at letting go of old ways, anger

 FORMCHECKBOX 
Enthusiasm, celebration, inspiration, recognition

 FORMCHECKBOX 
Morale

 FORMCHECKBOX 
Politics and power plays

 FORMCHECKBOX 
Need to control the ongoing operation or to relax controls

 FORMCHECKBOX 
Mindset change required

 FORMCHECKBOX 
Need for normal information or new information

 FORMCHECKBOX 
Changes in relationships system-wide: relationships inside and outside the organization. (Review your entire project community. Consider working relationships between key individuals or within teams, cross-boundary team relationships, customer relationships, legal relationships, constituencies, strategic alliances, partnerships, and so on.)

 FORMCHECKBOX 
Broken relationships needing to be fixed

 FORMCHECKBOX 
Leadership style/executive behavior

 FORMCHECKBOX 
Employee behavior and attitude

 FORMCHECKBOX 
Team effectiveness

 FORMCHECKBOX 
Management development, people effectiveness skills

 FORMCHECKBOX 
Engagement and influence needs

 FORMCHECKBOX 
Need to heal the past

 FORMCHECKBOX 
Leadership credibility

Human Resource Issues and Systems

 FORMCHECKBOX 
Changes in the role of the Human Resources and/or the Personnel Administration function due to the change

 FORMCHECKBOX 
Changes in the HR information and management system

 FORMCHECKBOX 
Need for complement and skills planning:

· Numbers and types of people affected (layoffs, hiring needs)

· Tracking of complement shifts from one location or group to another

· Assessment of types of skills and experience required

 FORMCHECKBOX 
Surplus complement:

· Numbers and types of jobs affected

· Who stays and who becomes surplus

· Policies for handling surplus:

· outplacement support

· retirement package, buy-outs

· interim assignments, resource pool

· relocation elsewhere in the company

· retraining

 FORMCHECKBOX 
Need for culture audit, culture change, mindset, values, and norm changes

 FORMCHECKBOX 
Need for temporary selection process and criteria for open or changed jobs

 FORMCHECKBOX 
Need for job design and description writing

· Task job descriptions

· Behavioral job descriptions

 FORMCHECKBOX 
Need for job evaluation and rating process

 FORMCHECKBOX 
Need for technical training

 FORMCHECKBOX 
Changes in the rewards and recognition system

 FORMCHECKBOX 
Changes in compensation and benefits/executive incentives

 FORMCHECKBOX 
Management succession

 FORMCHECKBOX 
Executive and leader development

 FORMCHECKBOX 
Hiring practices

 FORMCHECKBOX 
Diversity implications

 FORMCHECKBOX 
Employee orientation program changes

 FORMCHECKBOX 
Labor implications, interface with union officials

 FORMCHECKBOX 
Relocation

· Offices

· Families

 FORMCHECKBOX 
Office space planning

· In existing facilities

· Opening new facilities

· Closing facilities

 FORMCHECKBOX 
Administrative changes

· Transfer of files, employee records

· Reporting locations

· Payroll administration

 FORMCHECKBOX 
Changes in Human Resource Shared Services

 FORMCHECKBOX 
Human resource policies

 FORMCHECKBOX 
Need for organization development, quality, learning, or change management services or upgrading of these skill sets

 FORMCHECKBOX 
Consulting support to new teams, new manager/subordinate relationships, splitting up of old departments, team-building needed

 FORMCHECKBOX 
Need for training and management development support

 FORMCHECKBOX 
Other:
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