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Generic Management Systems and Processes Checklist

 FORMCHECKBOX 
Visioning process

 FORMCHECKBOX 
Decision-making procedures (by individuals, committees, functional groups in the organization)

 FORMCHECKBOX 
Financial controls: budgeting, accounting procedures, record-keeping formats, capital investment criteria and  
      processes, etc.

 FORMCHECKBOX 
Performance analysis systems

 FORMCHECKBOX 
Computer programs/hardware and software

 FORMCHECKBOX 
Electronic record-keeping

 FORMCHECKBOX 
Enterprise resource planning

 FORMCHECKBOX 
Information flow, communication stream, knowledge management

 FORMCHECKBOX 
Sales process

 FORMCHECKBOX 
Corporate communications

 FORMCHECKBOX 
Customer relations management

 FORMCHECKBOX 
SAP or similar system

 FORMCHECKBOX 
Performance measurements: goal-setting, results, behavioral measurements

 FORMCHECKBOX 
Reward system

 FORMCHECKBOX 
Customer interface

 FORMCHECKBOX 
Planning systems: strategic planning, environmental scanning, business forecasting, budgeting
 FORMCHECKBOX 
Market forecasting and analysis

 FORMCHECKBOX 
Supply chain systems

 FORMCHECKBOX 
Approval processes, approval/authority levels

 FORMCHECKBOX 
Employee tracking, location codes, administrative systems

 FORMCHECKBOX 
Operations tracking, planning, work flow controls

 FORMCHECKBOX 
Scheduling procedures

 FORMCHECKBOX 
Matrix management, linking procedures, meetings held

 FORMCHECKBOX 
Production or technical process systems

 FORMCHECKBOX 
Training systems (craft or professional)

 FORMCHECKBOX 
Quality improvement systems or approaches

 FORMCHECKBOX 
Just-in-time processes

 FORMCHECKBOX 
Auditing

 FORMCHECKBOX 
Innovation processes

 FORMCHECKBOX 
Learning systems

 FORMCHECKBOX 
OSHA, safety systems

 FORMCHECKBOX 
Risk management

 FORMCHECKBOX 
Maintenance reviews

 FORMCHECKBOX 
Delivery systems

 FORMCHECKBOX 
Intranet websites

 FORMCHECKBOX 
Other:
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