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Designing Your Impact Analysis Process

1. What structure or vehicles will you use to generate impact issues? Consider study teams, large group interventions, paper or electronic surveys cascaded through your formal organization or informal networks, a prototype of your future state, etc.

     
2. Who are the best people to perform your impact analysis? What criteria will you use to select them? Will you use external consultants in your process? How will you manage them?

     
3. Do the people who will perform your impact analysis need education about how to do it?

     
4. What degree of detail do you want when identifying issues? Do you want issues framed as topics, questions about how to accomplish or resolve something, or another format?

     
5. In what medium do you want the impact issues to be recorded? (Software, paper, flip chart, etc.)

     
6. What is the appropriate timeline for your study? Does this match the level of detail you want from this study?

     
7. What resources do you need for this work? How will you obtain them?

     
8. Once you have your detailed lists of impact issues, how will you divide them into categories of similar issues that can be managed as groupings? Check the groupings you will use:

 FORMCHECKBOX 
By customer requirement

 FORMCHECKBOX 
Within a function

 FORMCHECKBOX 
Across specific functions

 FORMCHECKBOX 
Within a business process

 FORMCHECKBOX 
Enterprise-wide

 FORMCHECKBOX 
Between specific levels of the organization

 FORMCHECKBOX 
Between stakeholder groups

 FORMCHECKBOX 
By business line

 FORMCHECKBOX 
By geography

 FORMCHECKBOX 
By specialty

 FORMCHECKBOX 
If people or human resources related

 FORMCHECKBOX 
Technical training needs

 FORMCHECKBOX 
Mindset and behavioral training needs

 FORMCHECKBOX 
Management development training needs

 FORMCHECKBOX 
Culture

 FORMCHECKBOX 
Other:     
9. How will you identify the best people to assign as impact group leaders? How will you ensure that they work well together during the issue integration phase?

     
10. How should your impact group leaders manage and track their impacts?

     
11. How will you assess the magnitude of your impacts? What criteria will you use? Consider degree of disruption, time, money, emotional reaction, skills needed, etc.

     
12. Who will do your impact magnitude assessment work?

     
13. How will you monitor for political, emotional, and cultural dynamics triggered by issue identification?

     
14. How will you communicate the impact analysis process (beforehand) and results (afterward) to your organization?
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