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Communicating Your Desired State

1. Who has primary responsibility for this communication?

     
2. What information is required to produce your communication plan?

     
3. If developed when you built your communication plan, does the process to communicate the design of your desired state still fit your needs? If not, how will you refine your plans?

     
4. Do you need to tailor your message to the various target groups who will be impacted differently by the desired state design? If so, how will you ensure this is done?

     
5. What content messages need to be included in your communication? Besides the desired state design or its latest version, consider reinforcing your case for change, vision, change strategy, change leadership roles, the next phases of change, conditions for success, and how to provide feedback to your learning and course correction process.

     
6. How will you communicate the need to continuously evolve your desired state design? How will you encourage everyone to provide the change leaders with their constructive input throughout the change process?

     
7. How will you demonstrate that your desired state reflects your organization’s values, guiding principles for the change, and your desired mindset and culture?

     
8. How will you handle negative reactions to the design in real time? 

     
9. How will you communicate where you are in the overall change process and what the organization can expect next?

     
10. What will you do with the feedback you get from this communication? How can it be inputted to the next phase of your change process?
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