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Process and Structure for Designing Your Desired State

1. Who will lead your design effort?

     
2. What role will your change leaders and executives play in designing your future state?

     
3. Will you use an external consulting firm to lead or contribute to the effort? If so, how will you manage them?

     
4. What structures will you use to create design scenarios, e.g., design teams, large group meeting modalities, cross-section of the organization’s functions or levels, etc.?

     
5. Who will perform the work of actually creating design scenarios? Will you use internal resources or external consultants to create your design scenarios, or both?

     
6. Who are your internal experts for each area you will be designing?

     
7. What degree of understanding of your statement of design requirements and the Levels of Design Model do your change leaders, consultants and scenario designers have? How will you ensure that they fully understand the parameters of the task?

     
8. What level and forms of engagement will you use, and how will you ensure input and feedback from your stakeholders and the organization throughout the design process?

     
9. On which Levels of Design will you focus? (See Info Sheet: Levels of Design)

     
10. How will you make the design process a reflection of your values, guiding principles, desired mindset, and desired culture?

     
11. What organizational or technical education is needed for your scenario designers?

     
12. How will you ensure that all previously approved information is used to shape your design scenarios? Consider introducing your designers to your Drivers of Change work, and your Initial Impact Analysis, both done in Activity I.B.

     
13. Which aspects of your current organization will you carry forward and embed into your future state design?

     
14. Will you integrate Appreciative Inquiry principles and questions into your design process? If so, how?

     
15. In what form do you want your design scenarios?

     
16. How many scenarios will you generate?

     
17. How will you evaluate various scenarios? What additional criteria do you have beyond your statement of design requirements?

     
18. How will you make the decision about your preferred desired state scenario? Who will have final approval?

     
19. How will you monitor and course correct your design process?

     
20. What will be your design timetable?

     
21. What are your resource requirements for design, and how will you obtain them?

     
22. If using a new design team or teams, what are the team start-up needs? How will you get these groups educated and operating effectively? Who will do this work for you?

     
23. After the design work is complete, how will you recognize the contribution of your design team(s) and then disband it/them?

     
24. Do you know at this time if you will use these same people to perform all or some of your Impact Analysis work, which will be done in Phase V? If so, how will you initiate them into doing this next piece of work?

     
25. How will you communicate your selected design to your stakeholders and the organization?

     
[image: image1.png]Copyright 2009 Being First, Inc.


www.changeleadersroadmap.com


Page 1 of 3



