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Process for Confirming Your Vision and Your Design Requirements

1. Which gaps need to be reviewed?

     
2. Who needs to review and approve these gaps?

     
3. Who will prepare the review and presentation? Who will deliver it?

     
4. What criteria did you use to assess the magnitude of gap? Will the executives need to create their own criteria or confirm yours?

     
5. How will you assess if your vision is too large, too small or off base?

     
6. What process will you use to alter your vision, if required?

     
7. How will you communicate your process, findings, and the altered vision to your organization?

     
8. How will you decide on and confirm your actual design requirements?
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