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Building Your Process for Clarifying Your Customer Requirements

1. Who has primary responsibility for clarifying customer requirements?

     
2. What information from Task I.B.2 (Drivers of Change) can be used in this process?

     
3. Who will be involved in this process? Review the Tools: Identifying Your Project Community and Designing Your Engagement Strategy.

     
4. Which customers will you ask for input?

     
5. Will each customer require a different strategy for generating their input to your design requirements? If so, who will lead and carry out each contact?

     
6. What are the political implications of contacting these customers?

     
7. Will you combine your efforts with other change initiatives that are contacting the same customers in the same time frame? If so, which initiatives?

     
8. How will you engage your customers? Which engagement vehicles will you use? See the Info Sheet: Stakeholder Engagement: Opportunities, Types, and Vehicles.

     
9. What questions will you ask?

     
10. Will this be a one-time-only interaction, or will you set up a process for ongoing conversation?

     
11. How will you organize and format the results of your study?

     
12. How will you handle conflicting requirements from your various customers?
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