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Developing Your Benchmarking Strategy

1. Who will lead this effort? Who will be involved in the process?

     
2. What is the scope of your benchmarking assessment?

a. Which areas do you want to study in other organizations (i.e., organizational structure, systems, processes, technology, people, and culture)?
     
b. Which industries will you target?
     
c.  Which “top in class” organizations will you study?

Organization 




   Assessment Area

       






     
3. What methods will you use to accomplish your assessment? Consider site visits, telephone interviews, literature searches, web searches, or any other form of research that will surface recommended design requirements.

     
4. How will you carry out your study? Over what time frame?

     
5. Which stakeholders will you involve to carry out your assessment, and how can you best use their participation to increase their commitment to the change?

     
6. How will you organize and format the results of your study?
     
7.  What are the resource requirements for your study? How will you obtain them?
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