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Building Your Strategy for Developing, Communicating, and Initiating Rewards to Support the Change

1. Who has the responsibility in your organization for altering the existing rewards system to support the change? If it is not clear, who should take on the role? Who will have input to it?

     
2. How will you interface with the people in charge of the organization’s existing reward system?

     
3. How will you identify the existing behaviors, work practices, and norms that will have to be altered to support the change? Who will be involved?

     
4. What incentives are needed to influence your management and workforce to stop the old behaviors and work practices that will impede your change?

     
5. How will you develop new rewards for supporting your change? What input do you need from your project community or stakeholders?

     
6. What type of tangible incentive can you attach to the new behaviors (i.e., percentage of bonus)? Will these be different for the change leaders than for the rest of your organization? If so, how?

     
7. What resources are required for the rewards themselves? To administer them? How will these resources be obtained?

     
8. How will you communicate the new rewards to your organization? For example, are there organization-wide communication events or trainings planned in which this information can be delivered?

     
9. How will you implement and administer the new rewards for all levels of the organization affected?

     
10. How will you assess the impacts of the new rewards on behavior, work practices, and the change effort itself? What will you look for?

     
11. Who will oversee the actual use of the new reward system to support the change over the long term?

     
12. How will you monitor and course correct new your change rewards or the system used to administer them?
     
[image: image1.png]Copyright 2009 Being First, Inc.


www.changeleadersroadmap.com


Page 1 of 2



