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Preparing for Learning and Course Correction

1. Rate your leaders on their current level of demonstrated support for learning and course correction:

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	No Support
	
	
	
	
	
	
	
	
	Full Support

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



What positive behaviors caused you to rate your leaders this high?

     
What negative behaviors caused you not to rate them higher?

     
2. Identify the ways in which your leaders or culture are not supportive of learning and course correction and clarify how you will resolve each of these deterrents to your success. Then identify the ways your leaders and culture are supportive, and how you will leverage these to foster greater use of learning and course correction.

	HOW NOT SUPPORTIVE
	STRATEGY TO RESOLVE

	     
	     

	     
	     

	HOW SUPPORTIVE
	STRATEGY TO LEVERAGE

	     
	     

	     
	     


3. Identify how you will gain agreement among your leaders about the importance of learning and course correction in leading this transformational change, and why it is essential to the new culture of your organization.
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