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Information Generation

1. How open are your change leaders to information generation and new information as concepts and as strategies for your transformation?
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2. How well does your organization currently support information generation, especially information that might be negative or contrary to popular sentiment?

     
3. How does your organization currently inhibit information generation?

     
4. How will you increase understanding and support in your organization for information generation on your change?

     
5. Which Information Generation strategies will you use?

     
6. In what phases, activities, or tasks in your change process will you overtly use these information-generation strategies?

     
7. What criteria will you use to assess the relevance of new information to your transformation?

     
8. Who are potential sources of new information for your transformation? Consider your stakeholders, targets of the change, customers, vendors, and other internal or external sources.

     
9. What process will you use to determine if a new direction or different action in your change process is required based on new information?

     
10. Who needs to be informed about these strategies? How will you introduce this concept and these strategies to the various sources of new information within your organization, or external to it?

     
11. How will you monitor the use and value of your information-generation strategies over time?
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