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Planning Your Visioning Process

Leader of this process:

     
Objectives of your vision-building process:

     
Individuals and groups who will input to the vision:

     
Scope of your vision (include any parameters, constraints, or “givens”):

     
Approach and methods to generate input/types of engagement to use (include electronic media as well as face-to-face):

     
Components to be included in the vision statement (i.e., purpose, mission, values, etc.):

     
Decision-making process for finalizing the vision:

     
Resources required for the visioning process:

     
Timeline for completion:

     
How to communicate the vision once approved:

     
Strategy for building collective ownership for the vision in the organization:

     
How to upgrade the vision over time:
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