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Your Conditions for Success

1. Identify the conditions for success for your change effort.

·      
·      
·      
·      
·      
·      
·      
·      
·      
2. Identify who needs to agree to and approve of these as the change effort’s critical conditions for success.

     
3. Determine how you will gain agreement with and approval of your conditions for success.

     
4. Who will be responsible to oversee the conditions for success and ensure that they are created and sustained throughout the life of your change effort?

     
5. How will this person (or these people) obtain the authority needed to surface and correct infringements of the conditions?

     
6. For each critical condition, identify how to establish it in your organization and change effort. Be sure to include resources you will need, the time it will take, the steps needed to produce it, how you will inform the organization about its existence and priority, and how it will be monitored over time.

     
7. Determine specifically how you will use your conditions for success throughout your change effort to help guide and course correct the change process.

     
8. How will you directly support your change leaders to create and sustain the conditions for success they chose? What will you do if they do not continue their sponsorship of the conditions?
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