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Ground Rules and Agreements for Dealing with Political Dynamics

1. What ground rules and norms will your change leaders adopt to minimize any negative political behavior?

Examples:

· We will call “Time Out” whenever we think a negative political dynamic, event, or behavior is happening or may start to happen. Then, we will describe what we think is occurring and talk it through constructively.

· We will orient ourselves to our WIN-Win-Win outcomes with our priority being to do what is right for our larger system, rather than pursuing our own self-interests.

· We will tell the truth about what we see and where we are.

· We will seek mutual understanding rather than to blame or point fingers.

· We will strive to use these dynamics as opportunities to strengthen our working relationships and our effectiveness as a team.

     
2. What additional agreements need to be made to handle your existing or emerging negative political dynamics?

     
3. What conditions must be in place for these ground rules and agreements to work for the life of your change effort?
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