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Elements of a Multiple Project Integration Strategy

1. STRATEGY LEADERSHIP: Who will lead this strategy and ensure its effectiveness?

     
2. INITIATIVE IDENTIFICATION: Which major initiatives will be involved in this strategy? Identify the “down and in” sub-initiatives that will be needed within your effort, and the “up and across” initiatives occurring outside of your effort.

     
3. PARTICIPANTS: Name the sponsor, change process leader, and project coordinator for each major initiative you have selected, both within your effort and outside of it. 

     
4. PURPOSE, RATIONALE AND OUTCOMES: What is the rationale you will use for establishing this integration process among initiatives?

     
5. MEETING GROUND RULES: What operating norms, ground rules and meeting management practices will you use to optimize the effectiveness of your integration sessions?

     
6. MEETING METHODS: Will your first meeting be face-to-face? Will all of your meetings happen in person? What kind of interaction and communication will occur by teleconference or electronically? How will this be handled?

     
7. TIMING OF INTEGRATION MEETINGS: How often will you have your team meet at the start, and over time? Will you continue to meet throughout the entire life of the change effort?

     
8. INITIATIVE STATUS: What is the current status of each of the initiatives, and what are the key integration or coordination issues? Consider the following:

· Resource constraints and/or needs

     
· Timing pressures, unrealistic time frames

     
· Redundancy of action

     
· Motivation to change vs. Resistance

     
· Confusion of direction and/or process

     
· Competition for resources and/or recognition

     
· Political dynamics

     
· Interface with the ongoing operation

     
· Leadership voids or needs

     
· Workforce overwhelm and/or limited capacity

     
9. COMMON STAKEHOLDERS: Which individuals and groups will multiple change initiatives engage, and how will you combine activities with those stakeholders across initiatives to lessen their participation burden?

     
10. SHARED WORK PRODUCTS: What work products from which change tasks will be shared across change initiatives (i.e., case for change, political analysis, customer requirements)? Which initiative team is responsible for producing each shared work product?

     
11. INPUTS/OUTPUTS: What information, actions, or work products do initiatives need from each other, and when are they needed?

     
12. ISSUE RESOLUTION: What process will you use to surface, name and resolve issues between initiatives or across all initiatives?

     
13. DECISION-MAKING STYLE AND PROCESS: What decision-making style and process will you use in your strategy? How will you communicate this to your members and obtain their agreement?

     
14. RESOURCES TO SHARE: What kinds of resources, skills, knowledge and/or expertise are available within your team that can be put to use to assist other initiatives in need?

     
15. INTEGRATED SCHEDULE OF CHANGE ACTIONS: How will you identify and compile a strategic level plan of change actions that maximizes the good of all of your initiatives and meets the organization’s required pace for change?

     
16. REWARDS FOR SUPPORTING INTEGRATED ACTION: What specific incentives will you secure to motivate your team members to adjust and accommodate the good of the entire organization.

     
17. COMMUNICATIONS: How will you communicate about your integration strategy to the organization? How will you manage communication and information flow among your team members during the change effort? Will you use a devoted communications manager?

     
18. INFORMATION MANAGEMENT: What types of information do you want to capture regarding your integration of change efforts (e.g., meeting minutes, agreements made, actions required, study results) and what media will you use to do so? Who will manage this information?

     
19. CULTURAL MESSAGES: What message do you want your integration strategy to send to your organization about its new culture and leadership style? How can this integration strategy be used as a model of the future or desired mindset and culture?

     
20. INTERFACE WITH OPERATIONS: How will this Integration Team interface with ongoing operations? How will you obtain agreement when both the operation and the change initiatives have competing needs?

     
21. CELEBRATION OF INTEGRATION SUCCESSES: How will you celebrate and reveal the achievements and benefits reaped from your strategy? What metrics or types of successes will you celebrate?
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