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Priority of Your Initiative

1. How do you rate the priority of your initiative?

	1


	2
	3
	4
	5

	Barely

Justifiable
	Necessary,

But Can Be Delayed
	Important Now,

But Not Essential
	Very Important Now;

High Cost To Delay
	Absolutely

Essential Now

	 FORMCHECKBOX 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



2. Do the executives in charge of resources for your effort rate the level of priority the same? If not, what level do they give it?

     
3. Is the executive priority of your initiative enough to provide what you need to succeed?

  FORMCHECKBOX 
Yes 

 FORMCHECKBOX 
No

4. If not, what reasons exist to justify an elevation in priority?

     
5. What action do you need to take now to get alignment about your initiative’s level of priority? With whom?
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