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Relationships between Your Initiatives

Scan all of the initiatives for linkages and interdependencies, and graphically portray the key relationships below by circling and drawing lines between those that are directly connected and must be coordinated as they are designed and implemented. Consider the degree to which the initiatives: (1) share leadership or project team membership, (2) have sequence or timing interdependencies, (3) share or compete for resources, (4) engage the same stakeholder groups, (5) have similar communication messages to deliver, or (6) require similar change tasks. Note these similarities on the lines showing linkage between initiatives.
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