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Essential Mechanisms for Running the Business
	MECHANISMS
	CONTINUE AS IS
	STOP
	MODIFY

	
	
	
	WHAT
	HOW
	WHO

	Essential Business Decisions
	     
	     
	     
	     
	     

	Goals/Performance Standards
	     
	     
	     
	     
	     

	Operational Work
	     
	     
	     
	     
	     

	Key Projects/Events
	     
	     
	     
	     
	     

	Management Systems Processes
	     
	     
	     
	     
	     

	Policies
	     
	     
	     
	     
	     

	Committees/Meetings
	     
	     
	     
	     
	     

	Communication Vehicles
	     
	     
	     
	     
	     

	Other
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