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Your Change Strategy Summary

Your key CONTENT messages (i.e., your desired outcomes, what needs to change and key initiatives):

     
Your key PEOPLE messages (i.e., who is leading the change, your guiding principles for how people will be treated during the change, and how people can expect to be involved):

     
Your key PROCESS messages (i.e., the change process roadmap you will use to guide the design and rollout, bold actions, key events, and timeline):
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