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Change Team Assessment Score Sheet
TEAM:      
Place the name or initials of each team member who has done the assessment and their scores in a vertical column. Add all of the numbers across each horizontal row, and place the results

in the Total column. The highest scores indicate areas of strength. The lower scores represent areas of needed development for the team.
	
	     
	     
	     
	     
	     
	     
	     
	     
	Total

	1. Purpose/Role
	     
	     
	     
	     
	     
	     
	     
	     
	     

	2. Membership
	     
	     
	     
	     
	     
	     
	     
	     
	     

	3. Roles
	     
	     
	     
	     
	     
	     
	     
	     
	     

	4. Knowledge/Skill
	     
	     
	     
	     
	     
	     
	     
	     
	     

	5. Enterprise Focus
	     
	     
	     
	     
	     
	     
	     
	     
	     

	6. Aligned
	     
	     
	     
	     
	     
	     
	     
	     
	     

	7. Time & Resources
	     
	     
	     
	     
	     
	     
	     
	     
	     

	8. Work Together
	     
	     
	     
	     
	     
	     
	     
	     
	     

	9. Decision-Making
	     
	     
	     
	     
	     
	     
	     
	     
	     

	10. Commitment
	     
	     
	     
	     
	     
	     
	     
	     
	     

	11. Coach & Learn
	     
	     
	     
	     
	     
	     
	     
	     
	     

	12. Feedback
	     
	     
	     
	     
	     
	     
	     
	     
	     

	13. Conflict Resolution
	     
	     
	     
	     
	     
	     
	     
	     
	     

	14. Makes Adjustments
	     
	     
	     
	     
	     
	     
	     
	     
	     

	15. Politics
	     
	     
	     
	     
	     
	     
	     
	     
	     

	16. Holds Accountable
	     
	     
	     
	     
	     
	     
	     
	     
	     

	17. Efficient Meetings
	     
	     
	     
	     
	     
	     
	     
	     
	     

	18. Other Teams
	     
	     
	     
	     
	     
	     
	     
	     
	     

	19. Trust
	     
	     
	     
	     
	     
	     
	     
	     
	     

	20. Spirit & Energy
	     
	     
	     
	     
	     
	     
	     
	     
	     

	21. Tell Truth
	     
	     
	     
	     
	     
	     
	     
	     
	     

	22. Listen
	     
	     
	     
	     
	     
	     
	     
	     
	     

	23. Model
	     
	     
	     
	     
	     
	     
	     
	     
	     

	24. Unified Front
	     
	     
	     
	     
	     
	     
	     
	     
	     

	25. High Performing
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