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Examples
	FUNDAMENTAL

ASSUMPTIONS
	INTERNAL

REACTIONS
	BEHAVIORS
	ACTIVITY/

PERFORMANCE
	RESULTS

	It is not OK to fail.

I am not competent enough.

The environment is hostile.


	Anxious

Sweaty palms

Knot in stomach

Doubt: “They won’t support this.”


	Not speaking with authority in voice;

cracking voice when confronted.

Unable to quickly come up with data to support the program when questioned.

	Poorly presenting new program to Executive

Team and Directors

	Not able to gain approval for new program

	People won’t look at the big picture;

Self-interests will dominate;

People are resistant.

People don’t change

	Forceful; not calm and relaxed;

a bit pushy;

Expecting resistance

	Pleading in my voice;

trying to convince; 

not listening to their needs;

One-way delivery

	Presentation at the large group, 

“all-hands” meeting telling why the change is so critical

	Employees not buying into the change effort I

am leading


	I am not capable.

If they know, they’ll say “no.”

I must hide my true intent or people won’t

agree with me.

	Anxious; Hurried;

No personal tolerance for a “no” answer;

High blood pressure;

“Doubt I will be able to successfully field their

questions.”

	Describing the change

only in high-level benefit terms;

Not discussing impacts on resource requirements;

Being as brief as possible;

Not encouraging discussion

	Attempting to get executive

agreement at the staff meeting at the

onset of the change

	Line organizations resisting the change

even after they originally agreed to it
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