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Summary of Key Case for Change Information

1. What are the environmental forces driving this change? Include the conclusions drawn from your industry, customer, competitor, or trend analysis.

     
2. What are the new marketplace requirements for success?

     
3. What are your business imperatives?

     
4. What about your organization (i.e., structure, systems, processes, technology, staffing) must change to achieve or expedite your business imperatives?

     
5. How must your culture change to accomplish your business and organizational imperatives?

     
6. What new behaviors are needed from your leaders and employees to model the new culture and be successful in this change?

     
7. What new mindsets are needed in your leaders and employees to deliver these behaviors and support the success of your new business?

     
8. What type of change is your project?

     
9. What are the organizational leverage points for making this change and why are they so essential to the organization’s future success?

     
10. What are the initial impacts on both the organization and people of taking on this change?

     
11. Who are the targets of your change?

     
12. What is the scope of your change?

     
13. What level of urgency does this change carry? What is the rationale for this pace?
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