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Case for Change Framework

Select the components that you want to include in your case for change document.

The Drivers of Change

 FORMCHECKBOX 
  1. Environmental Forces

 FORMCHECKBOX 
  2. Marketplace Dynamics

 FORMCHECKBOX 
  3. Business Imperatives

 FORMCHECKBOX 
  4. Organizational Imperatives

 FORMCHECKBOX 
  5. Cultural Imperatives

 FORMCHECKBOX 
  6. Leader and Employee Behavior

 FORMCHECKBOX 
  7. Leader and Employee Mindset

 FORMCHECKBOX 
  8. Types of Change

 FORMCHECKBOX 
  9. Leverage Points

 FORMCHECKBOX 
  10. Initial Impact Analysis

 FORMCHECKBOX 
  11. Targets of Change

 FORMCHECKBOX 
  12. Scope of Change

 FORMCHECKBOX 
  13. Level of Urgency
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