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Clarifying Desired Outcomes

1. What is the Definition of Success for your change effort?

 FORMCHECKBOX 
Level One: Determine the new state design.

 FORMCHECKBOX 
Level Two: Implement the new state design.

 FORMCHECKBOX 
Level Three: Achieve the desired business outcomes.

 FORMCHECKBOX 
 Level Four: Transform the culture.

 FORMCHECKBOX 
Level Five: Increase the organization’s change capability.

2. List the aspects of your organization that your desired outcomes must address, such as business processes, structure, strategy, people, technology, finances, customer service, culture, innovation, etc.

     
3. For each aspect of your organization, write the affirmation that specifies your change effort’s desired outcome(s) for that topic. Keep in mind that you are writing the desired outcome either as a vision statement or a tangible goal, given the information currently available and your visioning process. Be sure that each statement aligns to the Level of Success you are pursuing.
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