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Input to Vision: Questions to Consider

1. When your change effort is complete, what will you be achieving that you cannot currently achieve?

     
2. How will your change effort contribute to or fulfill your business strategy? How will it help your organization to better meet the demands of its environment and customers?
     
3. What goals will you achieve as a result of this change, beyond profitability?

     
4. When complete, what is in place and successfully running as a result of this effort? What are people doing? How are they working and relating to each other differently?

     
5. How are each of the following improved by the change effort?

The organization’s operations and business processes:

· Products and services:     
· Culture:     
· People’s behavior and working relationships:     
· People’s mindsets:     
· Performance:     
· Morale:     
· Quality:     
· Customer Service:     
· Innovation:     
· Profitability:     
· Other:     
6. What about this effort makes people proud? What about it is emotionally and intellectually satisfying?
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