	              (Worksheet 2
	[image: image1.png]






Impacts of Urgency

1. What are the implications of this level of urgency on your case for change and change strategy?

     
2. What impacts will this level of urgency have on other change initiatives or operating priorities? Does it cause you to speed up, stop, or slow down other planned activities?

     
3. What impact on resources does this level of urgency cause? Do you have access to the resources required to make this change at this level of urgency?

     
4. Who must you communicate this level of urgency to first and what do you need them to do as a result of this level of urgency?

     
5. How will you communicate the level of urgency and its impacts to your larger organization?

     
6. Can your organization change in time given the level of urgency you have assessed?
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