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External Factors Influencing Urgency
	EXTERNAL FACTORS
	URGENCY RATING
	GROUP’S

AVERAGE

	
	1
	2
	3
	4
	5
	

	
	Not Urgent
	Somewhat
	Average
	Very
	Extremely

Urgent
	

	Economic Environment
	1
	2
	3
	4
	5
	     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Marketplace Pressures
	1
	2
	3
	4
	5
	     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Customer Demands
	1
	2
	3
	4
	5
	     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Business Strategy Requirements for Change
	1
	2
	3
	4
	5
	     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Competition
	1
	2
	3
	4
	5
	     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Requirement for Operational

Success
	1
	2
	3
	4
	5
	     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Interdependence with Other

Change Initiatives
	1
	2
	3
	4
	5
	     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Risk of Failure Within Set

Time Period
	1
	2
	3
	4
	5
	     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Commitments Made to

Stakeholders
	1
	2
	3
	4
	5
	     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Political Pressures
	1
	2
	3
	4
	5
	     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Current Stock Price
	1
	2
	3
	4
	5
	     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Overall Level of Urgency of Your Change Effort:

	     


[image: image1.png]Copyright 2009 Being First, Inc.


www.changeleadersroadmap.com











Page 2 of 2

