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Inputs to Consider

1. What does the information from your drivers of change assessment tell you about your scope?

     
2. How does the type of change you are leading impact your scope?

     
3. What groups or individuals within your project community (targets) must be named as part of your scope?

     
4. How do your initial impact analysis results impact your scope?

     
5. What individual change initiatives and key leverage points are within your scope?
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