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Identifying Your System Dynamics and Leverage Points for Change

1. What is the problem or issue you have that is the target of what needs to change in your organization?
     
2. What are the consequences and risks associated with this problem?
     
3. What aspects or components of your organization (i.e., structure, systems, leader mindset or behavior, processes, systems, culture) contribute to this problem? Be as specific as possible.
     
4. How do these individual components relate to and affect each other? Identify which impacts the others and how.
     
5. What are the underlying patterns of interaction among these components that perpetuate or cause this problem?
     
6. What are the various ways that you could change things to improve or entirely alter this problem?
     
7. Which of these solutions would give you short-term relief, but not long-term transformation?
     
8. Which are “out-of-the-box” and are riskier, but potentially better solutions?
     
9. Which would give you the greatest leverage for change (small focused action, big global result)?
     
10. What information generated from this exploration helps build your case for change?
     
11. Which of your identified leverage points will you include in your case for change communications?
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