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Your Change Story: What is Driving Your Change Effort?
In 500 words or less, write the story of what your drivers of change tell about why you must change. Use terms that your target audiences will understand and relate to positively. Tell the story in the sequence of the drivers (environmental forces to mindset).

1. General Story: Use this story to help you shape the change story you tell to specific audiences.

     
2. What are the key messages you need to include in your executive version of your drivers of change story?

     
3. What key messages do you need to include in the employee story to help further their understanding of your change and build their commitment?

     
4. What are the critical differences between the executive and employee stories? What is similar? What is different? How will you link and align the two stories?

     
5. Executive Story: Write the executive story, being sure to tell it from their perspective.

     
6. Employee Story: Write the employee story, telling it as they will relate to it best.

     
7. Write the other unique “stories” you need at this time:

Audience:      
Audience:      
Audience:      
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