	            (Worksheet 1
	[image: image1.png]






Defining Your Drivers of Change

	ENVIRONMENTAL FORCES
	     

	MARKETPLACE REQUIREMENTS FOR SUCCESS
	     

	BUSINESS IMPERATIVES
	     

	ORGANIZATIONAL IMPERATIVES
	     

	CULTURAL IMPERATIVES
	     

	LEADER AND EMPLOYEE BEHAVIOR

Leaders:

Employees:
	     


	
	     

	LEADER AND EMPLOYEE MINDSET

Leaders:

Employees:
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