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Interpreting Your Wake-Up Calls

1. The information you generated in Worksheet 1 is likely known already by a number of people. What has been done with this information to date?

     
2. Who generated the current information about your wake-up calls? Note people’s names, titles, and areas of the organization.

     
3. What circumstances are influencing your wake-up calls being heard and interpreted appropriately? How are the interpretations skewed by position, affiliation, openness to change, degree of current crisis, political dynamics at play, climate of opportunity versus threat, degree of resistance, etc.

     
4. Is there leadership agreement about what the information means for the organization and its business strategy? If not, how has the disagreement been handled? How might you improve upon this to foster deeper, more objective thinking?

     
5. Consider the leaders’ various responses to the information. Who has welcomed the information and seen it as a call to change? Who has resisted it, explained it away, or denied it?

     
6. How might this information be a threat to the leaders who are resisting it or explaining it away? How might it trigger issues for them of:

· Security
 

     
· Inclusion 

     
· Power 

     
· Control 

     
· Competence 

     
· Justice/Fairness 

     
· Desire to be Liked 

     
7. What mindsets—beliefs and assumptions—might these leaders have that are causing them to resist or explain away this information?

     
8. How might this information suggest to these leaders that they need to take action they do not really want to take (i.e., retiring a product line, opening a new plant, altering your culture, etc.)?
     
9. For the leaders who are interpreting the information as a call to change, what personal agendas do they have that might fuel their interpretation?

     
10. If the leaders had different mindsets, how might they view the information differently? What other possible interpretations are there for what this information means?

     
11. How might you engage the leaders in an open, resistance-free dialogue about the wake-up calls and their current interpretations of them?

     
12. How will the leadership decision be made about the interpretation of the wake-up calls and what call to change, if any, they catalyze?
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