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What Are Your Wake-Up Calls?

1. What signals do you have that reflect the need for something to be different in the organization? What are your current challenges or problems? Consider information from each of these categories:

· Your Marketplace (e.g., government regulations, technological advancements, customers’ requirements, competitors, your vendors or suppliers, etc.)

     
· Organizational Performance (e.g., financial performance, production or sales goal achievement, speed to market or product cycles, account management, quality issues, etc.)

     
· Organizational Elements (e.g., structure, systems, processes, technology, operations, information management, communications, resource availability, supply change issues, inventory, etc.)

     
· Culture (e.g., norms, values, work practices, etc.)

     
· Leadership (e.g., mindset, behavior, competencies, alignment, political dynamics, etc.)

     
· Employees (e.g., mindset, behavior, competencies, morale, skills, etc.)

     
2. To stimulate your thinking about your wake-up calls, consider how you would complete the following:

· “We need to master how to...”      
· “If we could only...”     
· “We need to be able to...”     
· “We need to change because...”     
· “If we don’t change, we will...”     
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