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Questions for Designing Your Case for Change

1. Who has primary responsibility for getting the case for change built?

     
2. Who else will be involved in developing your case for change?

     
3. What information is required to plan your strategy for creating your case for change? (Consider all current strategic planning work, environmental scans, market trend analyses, customer requirements, organizational changes underway, desired culture, specifications, employee engagement plans and assessments, and so on.)

     
4. Briefly review the remaining seven tasks of this activity. Write down the most important work steps you will tailor to your project to build your chase for change.

     
5. Will you design an overall process that will handle the remaining seven tasks, or create a plan for each task?

     
6. How much participation will you have in each task? From whom?

     
7. How will you compile the various aspects of your case for change into an integrated document?

     
8. Will approval be needed for the case for change? How will this be obtained? From what?

     
9. What resources will you need and how will you obtain them?

     
10. What is your timetable for accomplishing this work?

     
11. How will the case for change document be used?

     
12. How will the information be shared in the organization? Revisit and revise your Communication Plan, if necessary, to accommodate your case for change communications.
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