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Identifying the Members of Your Project Community

List your key “sub-community” groups where they fit in the categories below. Identify individuals only if they play a key role of influence as individuals. Otherwise, list teams or groups.

Change Leaders:

· Sponsors:     
· Change Process Leader:     
· Executive Team:     
· Change Leadership Team:     
· Change Project Team:     
· Change Consultants (internal and external):     
Stakeholders Groups or Individuals

· Board of Directors:     
· Executives Groups:     
· Upper Management Groups:     
· Mid-Management Groups:     
· Supervisor Groups:     
· Employee Groups:     
Stakeholders Groups or Individuals

· Product or Service Lines:     
· Unions:     
Customers:

· Internal:     
· External:     
Suppliers:

     
Areas of the Organization (Functions/Processes):

     
Other Important Change or Improvement Initiatives:

     
Related Change Process Leaders:

     
Others:
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