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Resolving Conflict into WIN-Win-Win Solutions

1. As a group, define the issue. State the “problem” clearly and ensure that everyone defines it similarly.

The Issue:     
2. Explore and decide the appropriate decision-making style for resolving this issue. Ensure that all players agree how to decide. (See Info Sheet: Decision-Making Process and Style and Article: “How to Use Decision-Making as a Tool for Successful Transformation.”)

Decision-Making Style:     
3. Identify the Big Win, the over-arching objective or outcome that any solution must support. (See the Info Sheet: WIN-Win-Win Model.) This Big Win should place the needs of the larger systems or enterprise first, over the needs of any individual stakeholder groups, the current operations, or the change effort. Do not proceed until

everyone agrees to the Big Win, that it takes top priority, and to work co-creatively to identify a solution that serves it, rather than their own self-interest. 

The Big Win:     
4. Have each stakeholder group speak to the other(s) about their most important needs regarding the issue.

Key Needs Group 1:     
Key Needs Group 2:     
5. Have each stakeholder group share the assumptions, fears, or concerns they have that make the stated issue a problem for them. Ask, what do they assume might happen that would be detrimental. Do one stakeholder group at a time. Do not proceed until the group states that they feel heard and understood by the other(s). (This step is about surfacing and mutually understanding unspoken assumptions or fears. Do not allow one group to try to convince the other that their assumptions are wrong.) 

Assumptions of Group 1:     
Assumptions of Group 2:     
6. Collectively brainstorm potential WIN-Win-Win Solutions to consider, with both “sides” instructed that the solution criteria is weighted first on the Big Win, second on the other sides’ needs, and third on their own. Be sure to record these clearly on an easel pad for everyone to see.

Potential WIN-Win-Win Solutions:     
7. If the best WIN-Win-Win solution is not obvious and agreeable to everyone involved in the decision-making, as a group identify the pro’s and con’s (benefits and risks) of each potential solution identified, measured against the Big Win and the needs of each stakeholder group. (Note that not every box will be filled in.)

Solution 1:      
	
	BENEFITS
	RISKS

	BIG WIN
	     
	     

	GROUP 1 NEEDS
	     
	     

	GROUP 2 NEEDS
	     
	     


Solution 2:      
	
	BENEFITS
	RISKS

	BIG WIN
	     
	     

	GROUP 1 NEEDS
	     
	     

	GROUP 2 NEEDS
	     
	     


Solution 3:      
	
	BENEFITS
	RISKS

	BIG WIN
	     
	     

	GROUP 1 NEEDS
	     
	     

	GROUP 2 NEEDS
	     
	     


8. Use your decision-making style to decide the best solution. If you are stuck, explore more deeply the assumptions, fears and concerns each group has about their individual needs getting met. If people are speaking their truth freely and listening to each other completely, 99% of the time they will collectively break through to a WIN-Win-Win solution everyone will support.

Chosen WIN-Win-Win Solution:     
9. Identify accountabilities and the next action steps based on your decision. Accountabilities:

Next Steps:     
10. Ask each participant to voice their alignment with the solution, and how they will personally support it going forward.

     BENEFITS RISKS
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