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Using Your Consultants Effectively

1. Do these consultants cover all the needs you have for leading your change effort effectively? If not, what additional expertise is needed—content, people, or process? Is it strategic in nature, or staff level help that you need?

     
2. How are you coordinating all of these consultant’s efforts? Is anyone overseeing all of their work to ensure that it is meshing well and serving your overall change? If not, who should do this oversight and how should it be handled?

     
3. Do all of these consultants know what the other consultants on the list are doing? Do they all have complimentary approaches to supporting your change? If not, are they competing with each other, or with your internal resources? How can you ensure that they work with and communicate effectively with each other—and your change leaders—on behalf of the overall change effort? Do you need to sit them down and get their agreement to collaborate?

     
4. If different consultants are hired at different times throughout your change effort, how will you bring them all up to speed and ensure that those whose work is interdependent are capable and know how to best work  together?

     
5. Are you using your in-house resources to your best advantage? Are they partnered with your external consultants so that they can represent the organization as the work is done? Are your internal experts set up to learn from your external consultants so that they can provide you with better expertise in the future?

     
6. Are you able to renegotiate your agreements with your consultants as you discover new or different needs? Or, if you are not getting your ROI from them?
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