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Shared Accountability Partnership Contract

PARTNER A:     

PARTNER B:     
Date:     
What We Want To Accomplish Together

Clarify your WIN-Win-Win outcomes: First, identify the Big Wins, the large, global achievements that unite the two of you because you both support achieving them. Then, identify your individual objectives, the desired outcomes you are each pursuing on your own. 
Make all these “wins” as measurable as possible.

The Big Wins:
     
Your Partner’s Wins (Desired Outcomes):
     
Your Wins (Desired Outcomes):
     
How We Want to Work Together to Produce these Outcomes

Shared Accountability: Decide your primary, secondary and tertiary roles, using the Shared Accountability Model. Given your agreed upon WIN-Win-Win outcomes, each of you identify your areas of primary accountability for achieving those outcomes. For each primary role you have, list any secondary or tertiary support your partner agrees to provide.

PARTNER A:      
	PRIMARY
	SECONDARY
	TERTIARY

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


PARTNER B:      
	PRIMARY
	SECONDARY
	TERTIARY

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Guiding Principles: Identify the principles that will guide your desired personal and interactive behavior. Write these as positive statements that affirm the behaviors you want in your relationship. Example: “We give each other full, honest, and accurate information as soon as we receive it.” “We listen to each other before making judgments.” “We ask each other about our intent rather than make assumptions about the other.”

     
What and How We Will Learn Together to Produce the Best Possible Outcome

Learning Objectives: List your learning objectives for the mindsets, behaviors and skills you want to develop through your partnership, on behalf of co-creating your Big Win. Write each learning objective as a positive affirmations (e.g., for mindset, “I am comfortable with uncertainty;” for behavior, “I give my complete attention when someone is speaking to me;” for skill, “I facilitate the team to consider employee concerns.”) Describe the specific mindset, behavior, or skill you choose to learn, not the deficiency you currently have.
	MINDSET OBJECTIVES

	PARTNER A:
	PARTNER B:

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


	BEHAVIORAL OBJECTIVES

	PARTNER A:
	PARTNER B:

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


	SKILL OBJECTIVES

	PARTNER A:
	PARTNER B:

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


How we will support each other

Support Needs: List specific ways each partner will provide support to the other.
	SUPPORT NEEDS

	PARTNER A’s SUPPORT TO B:
	PARTNER B’s SUPPORT TO A:

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


Agreements for Carrying Out Your Partnership:

List any overt agreements that will help your partnership operate more consciously and successfully.

Time-out signal you will use to request a “center-to-center” (meaningful, heart-toheart) conversation:

     
Agreements about your two-way coaching process, style, and needs:

     
Agreements about how you will give/receive feedback:

     
Agreements about how you will resolve conflict and differences:

     
How you will celebrate your successes:

     
When and how often you will meet to discuss your partnership (specify dates/time if possible):

     
     









     
Signature








Signature

Partner A








Partner B
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